ERC MEETING MINUTES
FEBRUARY 11, 2016

Attendance: Claude Tankersley, Mindy Piantanida, Leo Donnelly, Justin Gause, Rene Raymond,
Holly Lundgren, Brian Henry, Dwayne Blue and Bryan Thomas.

Guests: Tom Orehowsky, Race Consultant

Meeting opened at 9:00 am.

The team is grateful for all of Claude Tankersley’s contributions. He is moving on to a career in
St. Petersburg. He will be missed.

Post Event Review

a. Regatta: Due to inclement weather, the attendance was lower than anticipated.

b. On Tuesday, the incident management team will be conducting a post event
review and cost analysis.

c. If employees bring their own food, they will need to store it in a centralized
location.

d. The portolets with the attendant was an important addition this year.

e. No damage at Riverwalk Park.

f. The event was successful. The collaborative efforts of all entities provided smooth
implementation of the event.

Event Review and Collaboration

a. Worship service on February 19", They do not need any City services.

b. Southeastern Guide Dogs on February 20", Three pods are going in. The event
holder is responsible for the insurance. The route is approved.

c. Pirates Pep Rally: Brian spoke with our sign shop regarding road closures and
barricades.

d. Art Slam: Same plan as last year. It is an extension of Farmer’s Market. 2 Officers
are scheduled. Barricades will be dropped off. Brian will provide Holly with an
estimate of personnel required.

New Events Presented by Rene Raymond

a. Water Dance on April 16, 2016 at the Big Lawn. This event is approved.

Public Works and Utilities

a. MOT is being worked on by our Consultant.

b. Banners at Riverwalk were discussed.

c. Riverwalk will be pressure washed in the Spring.

d. The construction of the skatepark is going well.

Realize Bradenton

a. There will be an event at the shuffleboard area. They will be doing a permit and
requiring services.

Meeting adjourned at 10:12 am



